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PPP Canada
Quarterly Financial Report Narrative Discussion
For the nine month period ended December 31, 2014
P3 Knowledge Development and Sharing
As part of PPP Canada’s mandate to act as a source of expertise and advice on P3 matters, the
Corporation has continued to develop its capacity and expertise under its P3 Knowledge
Development and Sharing business line, through the development of market intelligence, tools,
materials and overall knowledge as we continue to provide high-quality advice and expertise to
our clients.
Many initiatives for the 2014-15 planning period are underway as the Corporation develops a
Knowledge Development and Sharing strategy that encompasses a variety of audiences across all
phases of a project: from market development through project development, due diligence and
procurement, and into the operations and maintenance phase.
The Corporation also continues to foster relationships with P3 practitioners and procuring
jurisdictions across all levels of government in order to share lessons learned and to promote a
culture of P3s into new precincts.
Advancing Federal P3s
PPP Canada’s Advancing Federal P3s business line continues to grow and evolve. PPP Canada
continues to work with capital intensive departments and agencies to identify P3 opportunities by
delivering advice and expertise and supporting the institutional drivers of P3s. PPP
Canada’s screening tool and supporting guide assists clients in determining the P3 suitability of
their project and promotes consistency and comparability across projects.
The Federal Screen continues to be an important facet for the Federal Business line in 2014 15. The Federal Screen has been completed by a number of Federal departments, agencies and
Crown corporations on a number of different projects. PPP Canada continues to evolve its role
as a lead P3 advisor on key federal infrastructure projects, in particular the procurement of the
New Bridge for the St. Lawrence. In addition, the Corporation is working with a number of
departments, agencies and Crown corporations that are evaluating the appropriateness of the P3
delivery model in the development of their potential projects.
Advancing Provincial, Territorial, Municipal and First Nation P3s
PPP Canada also continues to focus on its Advancing Provincial, Territorial, Municipal and First
Nation P3s business line in order to position itself as an enabler of P3 projects, through the
strategic use of the P3 Canada Fund by supporting innovative projects that demonstrate the value
of P3s. PPP Canada fully committed the first $1.2 billion to more than 20 projects across the
country.
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For the nine month period ended December 31, 2014
These investments are leveraging more than $6 billion in public infrastructure projects that
promote jobs and stimulate economic growth. Targeted outreach efforts in urgently needed
sectors: transportation, water/wastewater, and solid waste management infrastructure - priority
sectors under the P3 Canada Fund, have greatly contributed to this growth, especially at the
municipal level.
The P3 Canada Fund was renewed for an additional $1.2 billion over five years in Economic
Action Plan 2013 beginning in 2014-15. Round Six, the first Round launched under the renewed
Fund closed on June 13, 2014. Projects that were screened-in in the fall are now in the P3
Business Case Development phase.
To date PPP Canada has announced $1,333 million in funding to P3 projects which includes total
payments made to eligible recipients of $54.5 million. P3 projects announced to date have
combined total estimated project costs of $6 billion and are highlighted by Round below.
Round 1 - $48.6 million
Round 2 - $73.1 million
Round 3 - $371.1 million
Round 4 - $437.1 million
Round 5 - $403.3 million
Since its last Quarterly Financial Report PPP Canada announced the Winnipeg Capital
Integration Project, a $137.3 million investment in the public transit infrastructure sector.
As outlined in Economic Action Plan 2013, P3 viability must be assessed for all projects with
total eligible capital costs over $100 million with applications under the New Building Canada
Fund. The P3 Screen, which officially launched in the 2014-15 planning period, is a two-step
process beginning with a Suitability Assessment which if viewed by PPP Canada as positive for
P3 potential, a Procurement Option Analysis is required. Since April 2014, seven separate
Suitability Assessments have been submitted to PPP Canada for review.
Quarterly and Year-to-Date Results
PPP Canada budgeted $11.8 million in operating and $1 million in capital disbursements for
fiscal year 2014-15 and recorded $8.850 million in year to date appropriations. In addition, PPP
Canada received $197.7 million in P3 Canada Fund 2014-15 appropriations in July 2014.
Total spending on operations in the first three quarters amounted to $9.434 million and represents
80% of the total annual budget. Disbursements related to capital in the first three quarters
amounted to $600 thousand and represent 60% of the annual capital budget.
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Cash flows for the period reflected the ongoing operations of the organization. PPP Canada
earned $4.997 million in interest on P3 Canada Fund investments (see Deferred Appropriations
table, page 6). In December 2014, PPP Canada made a payment from the P3 Canada Fund for the
Evan Thomas Water and Wastewater Plant Project in the amount of $9.950 million.
Subsequent to December 31, 2014, two additional payments were made from the P3 Canada
Fund, a $11,400 payment for the Downtown Eastside Housing Renewal Project and a $5,238
payment for the Kokish River Hydroelectric Project.

Risk Analysis
Risk Management (RM) within PPP Canada is a shared process between the Corporation’s
management team and the Board of Directors.
Progress in establishing effective Enterprise Risk Management (ERM) systems and processes is
an ongoing and important management item. Steps are being taken to continuously improve ERM
capacity and capabilities within the organization and to integrate risk more systematically into
planning, decision making and other business processes. Examples of this include annual updates
of PPP Canada’s Corporate Risk Profile (CRP) and using the results to inform strategic and
business planning and decision making. The CRP presents a comprehensive overview of PPP
Canada’s key risk priorities as it continues its development and implementation of ERM.
PPP Canada’s Board of Directors and its management will continue to promote effective RM in
the organization by building on the progress made to date and strengthen the ERM process in
concert with other key elements of the overall planning framework. PPP Canada will review
regularly and update the CRP on an annual basis or as new risks emerge and refine supporting
risk management systems and processes to ensure that the Corporation can effectively and
efficiently respond to risks as they arise.
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Report on the Use of Appropriations
For the identified period with comparative figures for 2013 (in thousands of dollars)
Appropriations included in Estimates
Vote 40 - Appropriations for operations

Fiscal year 2014-15

Fiscal year 2013-14

11,800

12,300

Vote 45 - Appropriations for P3 Canada Fund

197,700

252,900

Total Appropriations

209,500

265,200

Use of Appropriations
Operating appropriations received

Three month period ended
Nine month period ended
December 31,
December 31,
2014
2013
2014
2013
2,950

-

8,850

Operating appropriations receivable

-

3,075

-

6,150

P3 Canada Fund appropriations received

-

-

197,700

252,900

-

-

(197,700)

(252,900)

2,950

3,075

3,075

Portion of parliamentary appropriations in current
year deferred for future P3 Canada Fund payments
Parliamentary appropriations recognized as revenue

Deferred Appropriations
Beginning balance
P3 Canada Fund appropriations received

8,850

9,225

Three month period ended
Nine month period ended
December 31,
December 31,
2014
2013
2014
2013
1,420,624

1,209,640

1,213,981

949,971

197,700

252,900

-

-

(9,950)

-

(9,950)

-

Interest received

3,334

3,047

11,024

7,739

Increase in accrued interest

1,663

1,024

2,916

3,101

1,415,671

1,213,711

1,415,671

1,213,711

P3 Canada Fund revenue earned

Ending balance
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PPP Canada
Statement of Management Responsibility

Management is responsible for the preparation and fair presentation of these quarterly financial
statements in accordance with the Treasury Board of Canada Standard on Quarterly Financial
Reports for Crown Corporations and for such internal controls as management determines is
necessary to enable the preparation of quarterly financial statements that are free from material
misstatement. Management is also responsible for ensuring all other information in this
quarterly financial report is consistent, where appropriate, with the quarterly financial
statements. These quarterly financial statements have not been audited or reviewed by our
external auditors.
Based on our knowledge, these unaudited quarterly financial statements present fairly, in all
material respects, the financial position, results of operations and cash flows of the corporation,
as at the date of and for the periods presented in the quarterly financial statements.

__________________________
John McBride
Chief Executive Officer
PPP Canada Inc.

_______________________________
Gregory Smith, CPA, CA
Chief Financial Officer
PPP Canada Inc.

Ottawa, Canada
February 27, 2015
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PPP Canada
Statement of Financial Position (unaudited)

As at December 31, 2014 with comparative figures for March 31, 2014 (in thousands of dollars)
December 31,
2014
FINANCIAL ASSETS:
Cash and cash equivalents
P3 Canada Fund accrued interest
P3 Canada Fund investments
Amounts receivable

$

7,643
10,632
1,405,039
514

March 31,
2014
$

5,882
7,716
1,206,265
2,217

Total financial assets

1,423,828

1,222,080

LIABILITIES:
Accounts payable and accrued liabilities
Employee future benefits
Deferred P3 Canada Fund revenue
Total liabilities

1,146
1,095
1,415,671
1,417,912

2,034
902
1,213,981
1,216,917

Net assets

5,916

5,163

NON-FINANCIAL ASSETS:
Tangible capital assets
Prepaid expenses
Total non-financial assets

1,291
35
1,326

1,122
76
1,198

Accumulated surplus

$

7,242

$

6,361

The accompanying notes are an integral part of these financial statements.
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PPP Canada
Statement of Operations and Accumulated Surplus (unaudited)
For the identified period with comparative figures for 2013 (in thousands of dollars)

OPERATING REVENUES:
Parliamentary appropriations
Fees from federal P3 advice
Interest income

Three month period ended
December 31,
2014
2013

Nine month period
ended December 31,
2014
2013

$

$

2,950
364
21
3,335

$

3,075
340
10
3,425

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Operating surplus

1,467
548
456
23
182
8
195
259
30
98
154
94
29
54
131
3,728
(393)

P3 CANADA FUND:
Revenue
Less: Payments to eligible recipients
P3 Canada Fund surplus
(Deficit) surplus
Accumulated surplus, beginning of period

OPERATING EXPENSES:
Salaries
Benefits
Professional services
P3 Canada Fund project due dilligence
P3 Knowledge and best practices
Federal P3 project consultants
Shared administrative services
Rent
Directors’ fees and expenses
Travel
Amortization of tangible capital assets
Information and communications
Maintenance and equipment
Custodial fees
Other Services

Accumulated surplus, end of period

$

8,850
1,415
50
10,315

$ 9,225
371
27
9,623

1,107
489
206
7
31
195
195
24
83
142
35
34
51
20
2,619
806

3,811
1,108
986
110
423
245
585
707
66
241
431
211
133
147
230
9,434
881

3,285
1,031
585
16
43
87
585
583
64
198
417
113
111
131
74
7,323
2,300

9,950
9,950
-

-

9,950
9,950
-

-

(393)
7,635

806
4,704

881
6,361

2,300
3,210

7,242

$ 5,510

7,242

$

5,510

$

The accompanying notes are an integral part of these financial statements.
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PPP Canada
Statement of Changes in Net Assets (unaudited)
For the identified period with comparative figures for 2013 (in thousands of dollars)
Three month period ended
Nine month period ended
December 31,
December 31,
2014
2013
2014
2013
(Deficit) Surplus

$

Tangible capital assets:
Acquisition of tangible capital assets
Amortization of tangible capital assets

Non-financial assets:
(Increase) decrease in prepaid expenses

806

(124)
154
30

(55)
142
88

-

(Decrease) Increase in net assets

6,279
$

5,916

$

$

881

$

(600)
431
(169)

(1)

(363)

Net assets, beginning of period
Net assets, end of period

(393) $

2,300

(139)
417
278

41

2

893

753

2,580

3,481

5,163

1,794

4,374

$

5,916

$

4,374

The accompanying notes are an integral part of these financial statements.
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PPP Canada
Statement of Cash Flows (unaudited)
For the identified period with comparative figures for 2013 (in thousands of dollars)
Three month period ended
Nine month period ended
December 31,
December 31,
2014
2013
2014
2013
Cash flow provided by (used in) operating activities:
(Deficit) Surplus
Items not involving cash:
Amortization of tangible capital assets
Increase in employee future benefits
Decrease (Increase) in amounts receivable and prepaid expenses
Decrease in accounts payable and accrued liabilities

$

Cash flow provided by (used in) investing activities:
Net purchases and redemptions of investments
Interest received and allocated to Deferred P3 Canada Fund revenue
Cash flow used in capital activities:
Acquisition of tangible capital assets

Increase (decrease) in cash and cash equivalents

$

806

$

881

$

2,300

154
64
3,882
(213)
3,494

142
65
(3,501)
(503)
(2,991)

431
193
1,744
(888)
2,361

417
193
(2,954)
(1,043)
(1,087)

6,616
3,334
9,950

(3,047)
3,047
-

(198,774)
11,024
(187,750)

(260,639)
7,739
(252,900)

(55)

(600)

(139)

(124)

Cash flow provided by (used in) financing activities:
Parliamentary appropriations for P3 Canada Fund
Payments to eligible recipients

Cash and cash equivalents, beginning of period
Cash and cash equivalents, end of period

(393) $

(9,950)
(9,950)

-

3,370

(3,046)

4,273
7,643

$

5,156
2,110

197,700
(9,950)
187,750

252,900
252,900

1,761

$

5,882
7,643

(1,226)

$

3,336
2,110

The accompanying notes are an integral part of these financial statements.
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PPP Canada
Notes to Quarterly Financial Statements (unaudited)
For the nine month period ended December 31, 2014
(in thousands of dollars)
These quarterly financial statements and associated notes must be read in conjunction with
the most recent annual audited financial statements and with the narrative discussion
included within this quarterly financial report.
1. Description of operations
On February 12, 2008, PPP Canada Inc. (“PPP Canada”) was incorporated pursuant to
the Canada Business Corporations Act. On May 8, 2008, the Governor-in-Council
declared PPP Canada a parent Crown Corporation for the purposes of Part X, except
section 90, of the Financial Administration Act.
PPP Canada was created to spearhead the Government of Canada's efforts to promote the
use of Public-Private Partnerships ("P3s") within the federal government. PPP Canada
also promotes the use of P3s to other levels of government through the use of the P3
Canada Fund which was created to fund the delivery of infrastructure investments
through P3s.
PPP Canada's objects as outlined in its articles of incorporation include:
 Assess P3s at the federal level in accordance with criteria established by the
Treasury Board;
 Assess the suitability of P3 projects seeking funding from federal infrastructure
programs in accordance with criteria established by or pursuant to Treasury Board
authorities;
 Advise on the execution of P3s at the federal level;
 Manage the P3 Canada Fund in accordance with the policies and authorities
established by the Treasury Board;
 Negotiate, sign and administer agreements to be funded through the P3 Canada
Fund in accordance with the policies and authorities established by the Treasury
Board; and
 Act as a source of expertise and advice on P3 matters.
2. Summary of significant accounting policies
These financial statements have been prepared in accordance with Canadian public sector
accounting standards. For the purposes of Section PS 1201, Financial Statement
Presentation, PPP Canada considers the promotion of P3s at all levels of government as
its program. The significant accounting policies used in the preparation of these financial
statements are as follows:
(a) Revenue recognition
(i)

Parliamentary appropriations
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Parliamentary appropriations for operating purposes and for the purchase of
tangible capital assets are without stipulations restricting their use and are
recognized as revenue in the Statement of Operations when the appropriations
are authorized.
Parliamentary appropriations for the P3 Canada Fund have stipulations, which
meet the definition of a liability, restricting their use for payments to
recipients and are recorded as Deferred P3 Canada Fund revenue which will
be recognized as revenue in the Statement of Operations in accordance with
accounting policy 2(a)(iv) Deferred P3 Canada Fund revenue.
(ii)

Interest income
Interest income earned on cash and cash equivalents is recognized as revenue
in the Statement of Operations when it is measurable and has been earned
using the effective interest rate method.
Interest earned on P3 Canada Fund investments, which meets the definition of
a liability, is credited directly to Deferred P3 Canada Fund revenue using the
effective interest rate method.

(iii)

Fees from Federal P3 Advice
Revenue earned from federal government departments and agencies is
recognized in the Statement of Operations when it is measurable and services
rendered.

(iv)

Deferred P3 Canada Fund revenue
Deferred P3 Canada Fund revenue is recognized in the Statement of
Operations in the year in which PPP Canada is required to expend funds under
the terms and conditions of PPP Canada Financial Agreements entered into
with eligible recipients.

(b) Financial instruments
Cash and cash equivalents, P3 Canada Fund accrued interest and P3 Canada Fund
investments are classified in the cost or amortized cost category. Gains and losses on
these financial assets are recognized in the Statement of Operations when the
financial asset is derecognized due to disposal or impairment. Sales and purchases of
investments are recorded on the trade date. Transaction costs related to the
acquisition of investments are included in the cost of the related investments.
Accounts receivable, and accounts payable and accrued liabilities are classified in the
amortized cost category.
(i) Cash and cash equivalents
13

Cash and cash equivalents are comprised of cash and money market instruments
with maturities that are capable of prompt liquidation. Cash equivalents are
cashable on demand and are recorded at cost based on the transaction price on the
trade date.
(ii) P3 Canada Fund investments
P3 Canada Fund investments are comprised of cash and money market
instruments that are capable of prompt liquidation. P3 Canada Fund investments
are recorded at cost based on the transaction price on the trade date.
(iii) Accounts receivable
Accounts receivable are measured at amortized cost using the effective interest
method.
(iv) Accounts payable and accrued liabilities
Accounts payable and accrued liabilities are measured at amortized cost using the
effective interest method. Any gains, losses or interest expense is recorded in the
Statement of Operations depending on the nature of the financial liability that
gave rise to the gain, loss or expense.
(c) Employee future benefits
(i) Pension benefits
Eligible employees of PPP Canada are covered by the public service pension plan
(the “Plan”), a contributory defined benefit plan established through legislation
and sponsored by the Government of Canada. Contributions are required by both
the employees and PPP Canada to cover current service cost. Pursuant to
legislation currently in place, PPP Canada has no legal or constructive obligation
to pay further contributions with respect to any past service or funding
deficiencies of the Plan. Consequently, contributions are recognized as an expense
in the year when employees have rendered service and represent the total pension
obligation of PPP Canada.
(ii) Severance benefits
As established by the Governor in Council, the Chief Executive Officer (CEO) is
entitled to severance benefits, the cost of which is accrued as the employee
renders the service necessary to earn them. The projected accrued benefit
obligation is determined using a projected benefit method which incorporates
management’s best estimate of salary, retirement age and discount rate. The
majority of this benefit represents an obligation of PPP Canada assumed from the
Public Service when the CEO was hired and entails settlement by future
payments.
14

(iii)Retirement benefits
PPP Canada provides for extended health care and dental benefits for its eligible
retired employees. The plan is unfunded and retirees are required to pay a portion
of the premiums consistent with premiums paid by public service employees. PPP
Canada accrues its obligations as the employees render the services necessary to
earn these benefits. The cost of these benefits earned by employees has been
estimated using the actuarial cost method. The most recent valuation of these
benefits was as at March 31, 2014.
Actuarial gains (losses) on the accrued benefit obligation arise from differences
between actual and expected experience and from changes in the actuarial
assumptions used to determine the accrued benefit obligation. Actuarial gains
(losses) are amortized over the average remaining service period of active
employees.
Adjustments arising from plan amendments other than those relating to past
service, experience gains and losses, and changes in assumptions are amortized
over the expected average remaining service period. Adjustments arising from
plan amendments relating to past service are recognized in the period of the plan
amendment.
(iv)Sick leave benefits
Effective January 1, 2013, employees of PPP Canada are entitled to nonaccumulating, non-vesting sick leave benefits. The CEO is the only employee to
maintain a balance for sick leave benefits earned under the previous policy. PPP
Canada recognizes a liability for the cost of the accrued benefit obligation related
to the CEO’s sick leave benefit which is actuarially determined using the
projected benefit method prorated on service with estimates for salary increases,
retirement age, mortality, incidence rate and discount rate. The majority of this
benefit represents an obligation of PPP Canada assumed from the Public Service
when the CEO was hired. Actuarial gains (losses) are amortized over the
remaining service period of 5 years.
(d) Tangible capital assets
Tangible capital assets are recorded at cost less accumulated amortization.
Amortization is provided for over the estimated useful lives of the assets using the
following annual basis rates:
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Asset

Basis

Rate

Equipment
Computer software
Furniture and fixtures
Leasehold improvements

Straight-line
Straight-line
Straight-line
Straight-line

3 years
3 years
5 years
Lesser of lease term or estimated
useful life

Useful lives are assessed annually and revisions to the useful life are made as
required.
Amortization commences when the asset is put into use and ceases when it no longer
provides any further economic benefit to PPP Canada or when it is no longer in
service.
(e) Measurement uncertainty
The preparation of financial statements in accordance with Canadian public sector
accounting standards requires management to make estimates and assumptions.
These estimates and assumptions affect the reporting amounts of assets and liabilities
at the date of the financial statements and the reported amounts of the revenues and
expenses during the period. Key areas where management has made estimates and
assumptions include those related to the fair value of financial instruments, useful life
of tangible capital assets, the present value of employee future benefits, contractual
obligations and contingent liabilities. Estimates are based on the best information
available at the time of preparation of the financial statements and are reviewed
regularly to reflect new information as it becomes available. Where actual results
differ from these estimates and assumptions, the impact will be recorded in future
periods when the difference becomes known.
3. Commitments:
The nature of PPP Canada’s activities can result in multiyear contracts and obligations
whereby PPP Canada will be committed to make future payments. Significant
contractual obligations related to the P3 Canada Fund that can be reasonably estimated
are as follows:
P3 Canada Fund Obligations
As at December 31, 2014
Subsequent to December
31, 2014
Total P3 Canada Fund Obligations

2015

2016

2017

2018

2019 and
thereafter

38,181

38,025

162,100

125,700

774,400

38,181

38,025

162,100

125,700

774,400

P3 Canada Fund Obligations will be funded by Deferred P3 Canada Fund revenue.
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